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I The Final Steps After the Election

.  What happens after the polls close?
. Election Night
. Canvass
. Recounts
« Runoffs
. TieVotes
. Certificates & Oaths
. Transitions to Office
« Recalls

“Spoiler alert: We are not done yet.”




Election Night

Election staff monitor results throughout the evening
Maricopa County posts unofficial results beginning at 8:00 PM
Results are updated as ballot processing continues

Local websites direct voters to the County Elections website

Additional updates are often provided directly on municipal
websites

Final Election Night updates frequently arrive close to midnight

Reality Check
* Election Day doesn't end when the polls close.

« For many clerks, it ends sometime after the last results
update.

e Results remain unofficial until canvass.




Day After Election Day

The day after the election typically includes:

« Reviewing unofficial results

* Responding to candidate questions

* Monitoring ballot tabulation updates

» Coordinating with Maricopa County Elections
« Managing public expectations

* Beginning canvass preparation

Public Perception vs Reality

e Public: "The election is over.*

Election Officials: "We're still counting.”



The Canvass

The First Official Step

A.R.S. §16-642 requires cities and towns to canvass election results:
Not less than six days and not more than twenty days after the election.

» Cave Creek Responsibilities

» Schedule canvass meeting

* Prepare canvass resolution

» Coordinate receipt of official returns
* Present results to Town Council

» Certify election outcome

Important
Results remain unofficial until canvass.




Recount Watch

Is a Recount Coming?

 A.R.S. §16-661(A)

» Arizona requires an automatic recount when the margin is: 0.5% or Less
What Clerks Should Do

« Watch margins closely

* Educate candidates early

» Prepare Council for potential delays

« Coordinate with County Elections and legal counsel

Reminder

» Aclose election is not necessarily a final election.



General Election & Runoffs

A.R.S. 9-821.01

« Candidates may be elected at the primary if they receive
a majority.

* If seats remain unfilled, a general election is held for a
runoff.

Administrative Impact

One election becomes:
« Two election cycles
* Two canvasses
« Two rounds of public communications

« Two opportunities for surprises
« Budget each year - just in case



When a Tie Actually Happens

What happens when candidates receive the same number of
votes?

« Arizona law requires the winner be determined by lot.

» A“lot” would be a game of chance. That could be a coin flip,
breaking matches, or a card game that is solely chance.

e 2009 Cave Creek Election Candidates Thomas McGuire and
Adam Trenk tied with 660 votes apiece.

» Ajudge presided and shuffled the cards. Trenk drew the high
card, a king of hearts and scored the seventh spot on the
council. McGuire drew a six of hearts.




* Orientation

* Open Meeting Law training
 Conflict of Interest requirements
 Access to town email/devices

« Board and committee appointments
« Oaths of Office

« Swearing In




Council Recalls

Title 19, Chapter 2 of the Arizona Revised Statutes
(A.R.S. §§ 19-201 through 19-222)

A recall can be filed against any public officer on any grounds but may not be filed until
after the elected official has been in office in his or her first term for at least six month
before a recall petition can be circulated.

A recall petition must be submitted within 120 days of the Application for Recall being
approved.

The recall election occurs on the first consolidated election date that is at least 90 days
in the future.

Fun Fact:

In 2015, Cave Creek
had four town council
members successfully
recalled.
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Key Takeaways & Lessons Learned

Key Takeaways

» Election Night results are unofficial.

« Canvass makes results official.

« Recounts, runoffs, and tie votes can extend timelines.
« Certificates and oaths complete the transition.

« The Clerk's role continues long after Election Day.

Lessons Learned

« Build extra time into post-election schedules.

* Prepare candidates for canvass and recount timelines.
« Communicate early and often with the public.

« Coordinate closely with County Elections.

« Expect the unexpected.
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Questions?
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