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Workforce

Hidden Challenges in Our 
Workforce 

● Data
● Employers
● Youth

Identifying Solutions
● Developing a Workforce Plan
● Community + Workforce 

Solutions
● The Future of Work

Challenges & Solutions 







Progress - Topic area 1

Accomplishment 1

● Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit

● Sed do eiusmod 
tempor incididunt ut 
labore et dolore magna 
aliqua. 

Accomplishment 2

● Ut enim ad minim 
veniam, quis nostrud 
exercitation ullamco 
laboris nisi ut aliquip ex 
ea commodo 
consequat.





Workforce Housing

Sedona $850,000

Cottonwood  $377,750

Camp Verde $385,000

Rimrock $315,000

Phoenix $399,000

Chandler $460,000

Gilbert $525,000

Peoria $489,900

Buckeye $409,000

VERDE VALLEY (Q22021)MARICOPA COUNTY



Progress - Topic area 1
Average 
Salaries



Purchasing 
Power



APACHE COUNTY SANTA CRUZ COUNTY PINAL COUNTY

Wages
MARICOPA COUNTY



The Voice of the 
Employers



● Demand-driven, Employer-led
● Structured process for collective 

action and decision making
● Addresses workforce + 

community pain points
● Diversifies partnerships to create 

innovative solutions

Talent Pipeline Management



TPM®
The Model



What Are the Top 3 
Weaknesses in Today’s 

Workforce



The Voice of Youth



Disengaged Youth



By Congressional 
District





Connection to 
Place

“People stay in a community 
when they have a purpose 
and are a part of the story 
being told.”



Pride “Every Job is Important”



Culture
Where Do Youth See 

Themselves



Talent 
Retention

Engaging the Youth

Mentorship

Internships

Apprenticeships

Civic Engagement

Youth Sports

#RuralByChoice



Thank You
Liza Noland, Director of Rural Programs

liza@localfirstaz.com


