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FLORENCE FLEET SITUATION
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OBJECTIVE
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BUDGET MODEL ANALYSIS 
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2007
• Front/Side crash 

test

• Anti-lock brakes

• Airbags

2012
• Electronic 

Stability Control

• Lane Departure 

Warning

2017
• Forward 

Collision 

Warning

• Blind Spot 

Warning 

• Offset-crash test

2018
• Rear Camera 

Standard as of  

May 2018

SAFETY



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

Benifits

The Florence Fleet:

• 81% of the light duty flees was 10 years or older.

• 15 years was the current average age of the fleet.

• It would take 26 years to cycle the entire fleet at current acquisition rates. 

• Older vehicles were incurring costs associated with fuel, maintenance.

• Productivity was reduced due to increased downtime. 

• Vehicle safety features were not up to date in older vehicles.

With the Lease Option:

• Maximize the potential equity at time of resale by shortening the time the vehicles were in service.

• Streamline resale process for future leased vehicles.

• Reduction of maintenance costs estimated at 85% by vehicle remaining under factory warranty coverage.

• Reduce the overall fuel spending by finding the most fuel-efficient vehicles in the class and right typing the fleet to the 

use.

• Increase employee safety with newer vehicles.

• Police vehicles were outfitted by the leasing company and delivered ready to place in service.

• The leasing company would monitor usage and evaluate the need to replace vehicles based on mileage and 

maintenance needs.


