


American Government
� Purpose and role
� Societal organization and public services
� Dignity of public service
� Where cities and towns fit in



City History

� Cities predate statehood
� Created for

� Transportation
� Security
� Efficient services and 

resources
� Commerce
� Community



Cities and Towns in Arizona
� Why do we exist?
� Level of government closest to                             

the people; open, accessible
� Local control/local decisions
� Providers of services; 

deliver value at low cost
� Non-partisan
� Trusted



Arizona’s Mayors and 
City Councils
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Arizona City 
Government

� Included in original Arizona 
Constitution

� Arizona Revised Statutes: Title 
9 and others

� General Purpose governments
� Difference between city or 

town?
� Charter cities; general law



Charter Cities
� Authorized in AZ Constitution
� Function like local Constitutions
� Voter-Approved
� Self governing on local matters
� Unlike “Dillon’s Rule” states

General Law Cities and Towns
� Default to ARS for governance

Cities vs. Counties vs. Other 
Local Governments



Do you take it for granted when…
� You turn on the water?
� You call 911?
� You go to the park or library?

“Get It Done” level of government



A High Quality of Life
� Safe neighborhoods

� Local and regional parks and 
recreation facilities

� Clean water and air

� High quality streets and roads

� Modern housing stock

� Convenient commerce and 
shopping



Cities and Towns…
� Adopt 10-year General Plan
� Required to have balanced budget
� Comply with state statute
� Subject to Open Meeting Law
� Subject to Conflict of Interest law
� May have term limits, local decision
� City officials are subject to recall
� Local ordinances are subject to referendum
� Created to serve local constituents 



How are cities governed?

� Elected Mayor and Council
- At large or by districts

� Organized under Council-Manager form
� Council is the policymaking body
� Mayor is the chair/facilitator but has equal 

vote with other council members
� City is managed by professional staff led by 

city manager



How are cities governed? (cont.)
� Cities are managed under 

professional, businesslike standards, 
not political influence

� Mayors and City Council members 
are focused on serving their 
local community

� Locally accountable



Corporate Structure

Shareholders

Board of 
Directors

CEO

Sales Research and 
Development

Legal and 
Finance Etc.



City Government Structure

Citizens

Mayor and 
City Council

City Manager

Public Safety Street 
Maintenance

Planning and 
Zoning Etc.



Our Economy



City Revenues



City Expenditures



Arizona Municipalities
� 91 Cities and towns
� More than half have a population under 10,000



Each City Is Unique
� The people create cities
� Each city meets the needs of their own community
� Different service needs; different service levels
� Choice of where people live reflects their values
� Cities are “self-correcting”
� Not “one size fits all”



� Representative system; not direct democracy
� Conducting the public’s business

� Council rules and decorum
� Modeling behavior

� Getting things done, 
compromise

� Public figure
� Open government                                                                                                              

City Government Principles



Limitations on Local Authority

� People—elections, recall, 
referendum, and initiative

� Constitution and statutes
� SB 1487
� Courts
� Charter



The League is…

A voluntary, nonpartisan, 
nonprofit association 
comprised of incorporated 
cities and towns in the 
state. 



League History
• Formed in 1937 under the name, “Arizona Municipal 

League.” 
• Similar organizations in 48 other states.
• Founded on principles of home rule and local 

decision-making. 
• Promoted legislation to authorize self-insurance           

for cities and towns: AMRRP.



League Today
• Core Principles

• Maintain Local Control
• Protect Shared Revenue

• Unified, consistent voice for the 
interests of Arizona incorporated 
municipalities.
• Provide consistently valuable training 

programs and coordinated services 
that benefit all cities, both large and 
small.
• Establish consistent implementation 

of state statutes.



Legislative Advocacy
The primary function of the 
League is to represent the 
interests of cities and towns 
before the State Legislature 
and Executive Branch

League Services 



• Training Classes, League Conference
• Publications for elected and staff

Training, Education, Publications 
League Services Cont. 

Support and Value Added Services
• Model Ordinances
• Legal Advice
• Model City Tax Code
• Research Projects
• Shared Service Programs








